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Content for the Web:
A GILT Trip
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Handling GILT in
Montgomery County
Public Schools

s Globalization

= [nternationalization
s Localization

s [ranslation
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The Challenges of GILT:
An Enterprise Solution for a
Large Public Entity

s Customer-Facing Processes
= Internal Processes
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GILTy Solutions

= |Low human investment;
low technology Investment
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. “apacity . High human investment;
low technology investment
. Effort

= High human investment;
high technology investment
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Before the adoption of a Translation
Management System

s Customer-Facing Processes

o Defined language priorities based on data

» |everaged existing technology to
streamline and expedite requests and
Improving electronic document-handling in
primary languages
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Before the adoption of a Trans
Management System

s Internal Processes

 Manual segmentation, translation memory.
and terminology database

 Normalized fonts and input methods for
multimedia publishing

* |ntroduced quality control processes
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Since the adoption of a Translation
Management System

s Customer-Facing Processes

e Training for submission directly to the
Translation Management System (TMS)

e \Working to educate requestors on best
practices in authoring

« \Working toward integration with web
content management system and
document management system
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Since the adoption of a Translation
Management System

s Internal Processes

o Automated segmentation of documents
and formatting of translated documents

* Translation memory for reuse and
reference

 Terminology database for consistent
vocabulary
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Next Step

= [ he scalability of a web-based suite of

(e]e
rea

S makes It possible to share the
ized improvements with local schools

alnc

offices, decentralizing translation

capabillities while supporting quality
control and consistency across the
system
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Building Capacity Centrally to
Empower Locally

s Deploying a rigorous, formalized process

s Qualifying users to ensure guality

= Leveraging translation memory and
terminology conventions
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Authoring for Translation

s Keep It Succinct and Simple
This Is public information; not a best seller

o Use clear, simple English (as opposed to
“‘eschew obfuscation™)

* Limit the use of Idiomatic expressions (as
opposed to “turns of phrase”)

e EXxplain specific jargon and unigue institutions
and processes
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Authoring for Translation
= [hink structurally rather than graphically

« Use programs and tools that facilitate the
creation of meaningful semantic markup

NUESTRA PRIMERA ASAMBLEA DE
NUESTRA FAMILIA DE LA ESCUELA:

stro éxito en el trabajo que hacemo.
os se sienta parte de nuestra familia de la escuela este ano...consbuyamosla
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Authoring for Translation
s Attend to character encoding Issues

o Use Unicode-compliant input systems, fonts,
and encoding for web pages

o Test your language content across fonts,
platforms, and presentation media.

Chon qua sinh nhat hay ngay 1 Choin quae sinh nhaét hay ngaey lea
ma v& vui v& gitp em phat mag viea vui voea giuup em phaut
trién kha nang suy luan Céc hinh triedn khati naéng suy luain. Catic hnh
d6 choi rdi tung can xép lai rat fioa chodi roai tung caan xeap laii raat

tdt cho céc tré em, va cae trd toat cho cauc trel em, vao cauc trog
choi ma can su suy luan hay chién cho1 mae caan so1 suy luaéin hay chiean
lwoe s& rat vui cho céc tré em céc 1661c seo raat vui cho cauc trei em cauc
16p cao thude trinh dé tiéu hoc. [6up cao thuoic tinh fioi tiedu hoic.
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Challenges

s Capacity: Keeping up with demand
o Technology/Machine Translation
e Development of local human resources

= Quality Control: Keeping up standards
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